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2019 was a year of growth and consolidation for SSFA. We supported

more children in Madagascar to access education than ever before,

welcomed more than two dozen new sponsors and donors to the SSFA

family, and hosted a new fundraising event.

 

We successfully concluded our first project funded by a corporate

partnership - the training hair salon at AAF's Manonga facility (see

more on p.6). We have plans to further develop this aspect of our

work in 2020.

 

The context in which we work remains hugely challenging -

Madagascar is one of the world's poorest countries, with 75% of the

population living on less than $2 per day.

 

The majority of young people in our programmes face unimaginable

hardship. While conducting home visits in 2019, many children told me

they regularly don't have dinner at home and several didn't have shoes

on their feet. Many of the girls at Akany Avoko Faravohitra are fleeing

domestic violence, homelessness or enforced prostitution.

 

This all makes our presence and work even more urgent - and we are

incredibly grateful to our partners Ankizy Gasy and Akany Avoko

Faravohitra for all the work they do on the ground.

 

We are equally grateful to all our sponsors, donors and supporters -

every penny we raise goes a long way in Madagascar, and helps us

achieve our aim of changing lives, one small step at a time.

DIRECTOR'S
INTRODUCTION

C H A R L O T T E  B A K E R

Director
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In 2018/19, SSFA's programme with Ankizy Gasy supported 28

children to go to school; for 2019/20, this has increased by

nearly 50% to 40 children.

Supported 6 children in our programme to access medical

care for a range of conditions, including asthma, eye infections,

and a heart murmur.

Subsidised the new breakfast scheme for all children in our

programme.

Paid for all children to attend a special Christmas meal

Gave presents/cards from sponsors during director's trip in May

Focus on the academic outcomes for children in the

programme, and explore the setting up a homework club to

provide extra assistance for children

Raise new income through the Brian Baker Memorial Fund to

support children in our programme who wish to attend university

Our programme with Ankizy Gasy centres on enabling children in

the village of Ambohidratimo to go to school via direct

sponsorship. We also support their medical costs to ensure they are

healthy enough to stay in school.

 

The re-introduction of a breakfast programme for all children

sponsored through Ankizy Gasy has been supported by SSFA. For

many children in our programme, the breakfast and lunch they

receive at school are the only meals they can rely on. The positive

impact on educational achievement of having breakfast is well-

documented, informing SSFA's decision to support the programme.

 

2019 HIGHLIGHTS

 

PRIORITIES FOR 2020

ANKIZY GASY

SSFA director Charlotte (second right) with Ony,

Kasia and Patrycja from Ankizy Gasy
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OUR IMPACT - CASE STUDIES

Five year old Tafita lives with his aunt after his mother died and

his father abandoned him. When SSFA director Charlotte visited

in May, he had been suffering from a bad chest infection for

some time. SSFA facilitated a visit to the doctor, who diagnosed

him with asthma and prescribed antibiotics and ongoing

medication. He is now attending school more regularly and is in

much better health.

TAFITA

Therezia is in her final year of sixth form college and will be taking

her Baccalureat leaving exams in summer 2020. She missed out on

passing last year by just one mark, but has high hopes for 2020 and

achieving her ambition of going to university. She has consistently

come in the top three in her class at school and is studying French,

English and German. Her father is a school caretaker and her

mother sells products on the roadside, so her success so far in her

education is incredible given her background.

THEREZIA

OUR ORIGINAL SSFA FAMILY
SSFA was founded after Charlotte met this family back in 2013 -

none of the children had ever attended school and Charlotte

promised they would. Following the death of their mother two years

ago, they've had a difficult time. But with the support of SSFA and

their sponsors, they are now living with their father and the three

youngest children have stayed in school. SSFA is also supporting

them with housing costs, to give them much-needed stability. 

STEPHANIE, STEACIE & RIJITIANA

Despite facing hugely difficult family circumstances and poverty,

SSFA-sponsored siblings Stephanie, Steacie and Rijitiana are

achieving brilliant results at school. Steacie came top of her class in

2018/19, Stephanie came seventh and Rijitiana came tenth. SSFA has

supported their mother by purchasing new shoes for the children, and

sponsors have donated clothes and other items to help the family

through the winter.
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In 2019, we increased the number of girls at AAF sponsored through SSFA from 12 to 16. 

The girls in SSFA's programme achieved excellent academic results. 

SSFA continued to support three members of staff at AAF, who help  care for the girls and teach

them in specialist areas such as embroidery and cooking. 

SSFA supported the opening of the Manonga vocational training centre (see below for further

details).

Increase the number of girls in SSFA's sponsorship programme at AAF to 22

Support essential renovation works at the centre

Our partnership with Akany Avoko Faravohitra home for vulnerable girls continues to expand and

develop, in tandem with the ambitious plans of centre director Hanta Randrianarimalala. 

 

At the end of 2019, the home was hosting around 80 girls - well above the original intended capacity

of 50. Despite facing numerous challenges, the girls in the care of the centre thrive and are achieving

well above average results in their education. 

 

2019 HIGHLIGHTS

 

 

 

PRIORITIES FOR 2020

AKANY AVOKO FARAVOHITRA

Diavolana came top of her

class for the second year

running in 2018/19 and

received special

commendation from her

school. She aspires to go

to university.

Fandresena passed her

primary leaving exam,

despite health problems

and disrupted schooling.

She is now aiming to

complete secondary

school.

Larissa came second in

her class overall in

academic year 2018/19.

She will take her state

secondary exam in 2020.

She would like to go to

university.

Tantely passed her

primary leaving exam,

despite having never been

to school before 2018/19. 

She is now training to be

a hairdresser and

beautician.

OUR IMPACT - CASE STUDIES
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Find a  commercial partner to support the Manonga restaurant

Work with UK tour operators to encourage tourist visits to Manonga

The new Manonga vocational training centre opened in June 2019. The

centre is housed in a building a short walk away from the main AAF girl’s

home, and has undergone extensive renovations in the past year, with

support from SSFA, Money for Madagascar and a number of other

NGOs.

 

SSFA director Charlotte attended the official opening and spoke in front

of assembled representatives from the Malagasy authorities and other

partners.

 

The centre has a training restaurant, hairdressing salon and handicraft

workshop, and will eventually have accommodation for volunteers. The

centre allows girls at the home who wish to pursue a vocational training

programme to do so, under the supervision of experienced staff

members. Girls learn both on-site and at a specialist training college.

 

SSFA’s main contribution to Manonga has come via the hairdressing

salon, which has been exclusively paid for by fundraising from staff and

clients of Jason Jones Hairdressing in Lymington, Hampshire. 

 

 

 

 

 

 

 

 

 

 

 

 

The team raised over £3,000 through a sponsored abseil down Spinnaker

Tower, as well as raffles and events. The Manonga salon is housed in a

separate building and comprises several hairdressing stations, as well as

a nail/beauty area.

 

SSFA has also funded essential equipment for the kitchen, namely the

oven, fridge and freezer.

 

PRIORITIES FOR 2020

Manonga - an exciting new venture
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2019 was a strong financial year for Small Steps for Africa. 

 

We started the year with just under £2,000 in the bank and

income was up by 7% from 2018's figures (from £15,685 to £16,

828). This was mostly driven by an increase in fundraising event

revenues and one-off donations.

 

The benefits of registered charity status were felt via the

access to an online giving platform for the first time, and will

be further boosted by Gift Aid receipts due in 2020.

 

A key aim for 2020 will be to increase the number of

supporters signed up for Gift Aid and to encourage one-off

donations to support our ongoing programme work.

INCOME 

£5217

£944

£3294

£1175

£1913

£4284

TOTAL INCOME: £16,828

Over 50% of SSFA's income in 2019 came

from sponsorship - this is all directly passed

on to partners to cover the costs associated

with supporting sponsored children

Fundraising events continue to play an

important part in raising money for SSFA,

contributing to 20% of income in 2019

Several generous donations were made to

SSFA's unrestricted funds, to support our

project work with both Ankizy Gasy and Akany

Avoko Faravohitra

This is the first year that SSFA has had access

to an online giving platform for a sponsored

sports event - it worked extremely well in

attracting donations and gift aid

SSFA was able to claim Gift Aid on all

eligible donations for the first time in 2019.

Supporter take-up has been reasonably

strong, and Gift Aid receipts for 2019 will

appear in the 2020 accounts.

KEY POINTS
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In 2019, SSFA supported a range of projects in line with its core mission

- to provide education to those who would not usually have access to

it, and to meet the health needs of those enrolled in our programmes.

 

More than 85% of our outgoings went directly into programmes with

our partners Ankizy Gasy and Akany Avoko Faravohitra. An increased

number of sponsors in both programmes enabled us to provide support

to more children. 

 

The remaining 15% went to administrative and in-country assessment

costs, along with expenses for the events we run.

 

SSFA decided to subsidise the breakfast programme run by Ankizy

Gasy to the amount of £30 per child per annum. It was felt by trustees

that this represented excellent value for money.

 

 

 

 

OUTGOINGS 

Just 10% of the overall outgoings being

spent on administration and facilitating

the director's annual visit to

Madagascar

There is a 10% gap in receipts and

outgoings for the AG sponsorship

programme - this is due to a decision to

subsidise part of the programme

through Gift Aid receipts. This will need

to be reviewed in 2020.

Bank transfer charges continue to be

negligible compared to money volumes

transferred.

AAF programme funds in 2019

supported three members of staff, and

funded the final works on the Manonga

hair salon

AG programme funds in 2019 funded

the Christmas meal and medical costs

KEY POINTS

 

TOTAL INCOME: £17,195

£5280

£5994

£593

£1335

£2520

£406

£600

£327
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